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HHgbopmayuoHHbIe mexHonozuu @ yrnpaeneHuu npoeKkmamu ¢ Ucrnons3osaHuem Microsoft Project

1. UEJIN, 3A0AYN, PE3YNIBTAThEI MPOrPAMMBbI
1.1. Llenb nporpammbi

ObecneqnTb NOBbILLEHWE YPOBHA KOMMETEHTHOCTM CNELMANUCTOB, BOBMEKAEMbIX B
NPOEKTHYI0 AEATEeNbHOCTb OpraHu3auuu, a Takke NoAroToBUTL UX K CaMOCTOATENbHOMY
OCyLUeCTBNEeHWI0 3hdEKTUBHON NPOEKTHOW AESTENbHOCTM B OpraHu3auui ¢ UCMoNb3oBa-
Huem Microsoft Project.

1.2. OcHoBHbIe 3aa4u NporpamMmmel

KomnnekcHoe nay4yeHuMe M OCBOEHME METOAONOrUM ynpasrieHWsi NPOeKkTHoN aes-
TENbHOCTLI, B TOM YMCTIe:

® 3HAKOMCTBO C COBPEMEHHbIMW MOAXOAaMMU K OCYLLECTBIIEHWIO YNpaBneHus npoekT-
HOW LesATENbHOCTbIO;

® UN3yYyeHMe NpoLeccoB U (PYHKUMA YyNpaBNEHUs BPEMEHHLIMW XapaKTepUCTUKaMK B
MPOEKTHON AeATENbHOCTY;

® M3y4yeHMe W npaKkTM4eckoe OCBOEeHWe Gas30BOro U pPacCLUMPEHHOro (yHKLMOHana
Microsoft Project ans 3cekTMBHOrO NnaHMPOBaHWA W KOHTPOMS BbIMOHEHUS
NPOEKTOB.

1.3. TpeboBaHus Kk pe3ynbTaTaM OCBOEHUSA NporpaMmmei

B pe3ynbTaTe ulyuyeHus NporpaMmbi crywaTtesnb OOMKeH:
3HaThb:

e OCHOBHble NOAXOAbl K OpraHu3auuy ynpaBneHus BpEMEHHBLIMU XapaKkTepucTUKkamu
B NPOEKTHOW [eATenbHOCTH,

e rpoueccel ynpaBneHUs BpeMeHHbIMW XapakTepucTuKkaMmn B NPOEKTHOW AeATeNbHO-
CTW, BKMOYas BONPOCHI B3aMMOAENCTBUSA NPOLIECCOB;

e MeTOoAbl, CpeAcTBa, MHCTPYMEHTbI U Cnocobbl MX NPUMEHEHUS Ha NpakTuke Ans
yCreLlHOW peanusauun ynpasneHusi BpeMeHHbIMU XapakTepUCcTUKaMu NPOEKTHOW
[EATENBHOCTU, BKIIOYAA MHCTPYMEHTbI OpraHusauun ynpaeneHusa Ha KoprnopaTue-
HOM ypOBHe.

yMmeTb:

e oOpraHusoBbiBaTb paboTy no aheKTMBHOMY MNaHMPOBaHUIO MPOEKTHON AeATenb-
HOCTW, MpeXae Bcero, NfaHMpoBaHuIo coaepKaHnusi, CPOKOB M CTOMMOCTU NPOEKTOB,;

e OCyLecTBNATbL pa3paboTKy KaneHAapHbIX MMaHoOB MPOEKTOB C WUCMOSb30BaHWEM
nporpaMmHbix nHcTpymeHToB Microsoft Enterprise Project Management;

e BbINOMHATL OCHOBHbIE (hYHKLMM MO OCYLLECTBNEHUIO NPOEKTHOW AEATEeNbLHOCTU B
KayecTBe PYKOBOAMTENsS MNpOEeKTa, y4yacTHUKa KOMaHAbl ynpasneHus NpPOeKkToM,
yyacTHMKa KOMaHAbl NMpoekTa C MpUMEHeHMeM NporpamMmmHbIX UHCTpymeHToB Mi-
crosoft Enterprise Project Management.

Bnagetb HaBblKaMMW:

KaneHaapHoro nnaHupoBaHWUA NPOEKTa,
opraHusaunum UCcnonHeHUa KaneHgapHoro nnaHa npoekxTa,;
KOHTpONA MCNOMNHEHWUA KaneH4apHOoro nraHa npoeKTa,
BbIMONHEHWA OCHOBHbIX NPOLECCOB W Npoueayp.

* MNlaHMpOoBaHWA COAEepPXaHWA NPOEKTa,
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WHhopMayUOHHBIE MEXHOMo2UU 8 yrpagneHuu npoekmamu ¢ ucnons3osaHuem Microsoft Project

*  yNpaBneHus CpoKamMu B NPOEKTe;
+ ynpasneHne KOMMYHUKaLMUSMU NpoekKTa.
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MHgbopmayuoHHbIe mexHonozuuU 8 ynpasneHuU Mpoekmamu ¢ ucrons3osaquem Microsoft Project

2. COOEPXAHUE NPOrPAMMbI

2.1.

KaTteropua cnywarenen:

Y4eOBHbIX NnaH AoNONHUTENbLHOMU NpodgeccuoHanbLHOM
nporpaMmMsbl NOBbIWEHUA KBanudukaumm

MeHegxepbl NPOEKTOB, aAMUHUCTPaTOPbLI NPOEKTOB.,
YneHbl NMPOEKTHbIX KOMaHZ, PYKOBOAUTENU noapas-
AEeneHui, a Takke cneunanuctel nboro npoduns,
BOBIEKaemble B MPOEKTHYIO AESTENLHOCTb OpraHu-

3auui
TpeboBaHuA K cnywaTensam: BbiCLUee npodeccuoHansHoe obpasoBaHue
O6Bbem nporpamMmmesl 34 yaca
MpopomkuTenbHOCTL 0B6y4YeHUA 4 OHA
®opma 0byyeHusA OYHas
Sl B Tom yucne:
yac.
Ne HauwmeHoBaHue mMogynen, Auc- fpakTutieckne 3a-
n/n UUNNUH, pazgenoe n Hesa (COMRERPLL, ®opma
eKUuuKn | [enoBble UIPbl),
naGopartopHble s
paboThl K np.
Moaynb 1 KanenpgapHo-
1. | pecypcHoe nnaHupoBaHue B 8 3,5 4,5 Keuc
Microsoft Project Professional
Moayns 2. YnpaBneHue cTou- Kenc
o | MOCTbIO U OTCrIeXMBaHUE XO- 8 2,5 5.5
0a BbINOJIHEHUA NpPoeKTa B
Microsoft Project Professional
Moaynb 3. [lononHuTenbHbIe Keuc
3. | BoamoxHocTH Microsoft 8 4 4
Project Professional
Mopayns 4. Microsoft Project Kenc
4. | Server. KopnopaTtuBHoe 8 4 4
ynpaBneHue npoekTamu
WUTorosas arrectauus 2 - 2 TecT
Utoro 34 14 20
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WHhopMaUUOHHLIE MEXHOM02UU 6 YrpasneHuuU Mpoekmamu ¢ ucrons3osaxuem Microsoft Project

2.2,

YyeOHO-TeMaTU4YeCKui nrnaH JononHUTeNnbHON
npodeccuoHanLHOW NporpamMmMbl NOBbIWEHUA KBanudukauum

Ne
n/n

HaumeHoBaHue Moayrnen, OUC-
LUMNIIKH, pasaenos

Bcero,
yac.

B Tom uyucne:

JNekuumn

MpakTu4yeckue 3a-
HATUSA (CEMUHapbI,
nenoBble Urpsbl),
nabopartopHbie
paboTbl U np.

dopma
KOHTpoOns

Moayne 1. KaneHgapHo-
pecypcHoe nnaHupoBaHue B
Microsoft Project Profes-
sional

3,5

4,5

Keuc

1.1

MpunoxeHue Microsoft Project
Professional. HasHa4yeHue u
OCHOBHbIE MOHATUSA

0,5

0,5

1.2

YnpaBneHue coaepKaHuem
npoekTa

Kelc

1.3

YnpasneHue cpokaMu npoekra

2,5

Kenc

1.4

PecypcHoe nnaHvpoBaHue
NnpoekTa

0,5

0,5

1.5

PecypcHoe nnaHupoBaHue
npoekta B MS Project
Professional (npakTu4eckas
paboTa)

Kelnc

1.6

OnTummnsaums KaneHgapHoro
nriaHa npoeKTa

0,5

0,5

1.7

OntumMusaums  KaneHgapHoro
nnaHa npoekta B MS Project
Professional (npakTu4eckas
paborta)

Kenc

Moayne 2. YnpaBneHue cTo-
UMOCTbLIO U OTCNEeXUBaHue
X04a BbINOJIHEHUA NPOeKTa
B Microsoft Project Profes-
sional

2,5

55

KeHnc

21

YnpaBsneHue CTOUMOCTbIO
npoekTa

2,5

1,5

Kelc

2.2

OtcnexuBaHue wu KOHTpOIJ1b
UCcrnonHeHuna KaneHgapHoro
nnaHa npoekTa

2.3

OTcnexuBaHue W  KOHTPOMb
NCMNOMHEHUS KaneHgapHoro
nnaHa npoekta B MS Project
Professional (NnpakTuyeckas
paboTa)

Kelc

2.4

[okymMeHTupoBaHue KaneH-

A3apHOro niaHa nNpoekTa

0,5

0,5
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VHghopMaUUuOHHLIE MexHONo2uuU 8 yrpasneHuuU NPoeKmamu ¢ ucrnonsaoeaxuem Microsoft Project

Ne
n/n

HaumeHoBaHue mogynei, auc-
UMNIWH, pa3genos

Bcero,
yac.

B ToMm uucne:

Nekuuu

MpakTuuyeckue 3a-
HATUSA (CeMMHapbI,
AenoBble Urpkl),
nabopaTtopHbie
paboThl U np.

®opma
KOHTpONs

2.5

[lokymeHTupoBaHue KaneH-
AapHoro nnaHa npoekta B MS
Project Professional (npaktu-
Yyeckas paboTa)

Kenc

2.6

Hactpoiikn B MS Project
Professional (npakTuyeckasn
paboTta)

Kenc

2

BbinonHeHne camocTosATenNb-
HOro 3agaHus no paspaboTke u
ONTUMU3AUUN  KaneHZapHoro
nnaHa npoekta B MS Project
Professional

Kenc

Moayne 3. Jlononuurtens-
Hble Bo3MoxHocTu Microsoft
Project Professional

Kenc

3.1

BoamoxkHocTK Microsoft
Project Professional no npega-
CTaBMNEHUIO NMOMb30BaTENbCKON
nHopMaLM1 B NpoeKTe

3.2

HacTpoiika nonen kaneHgap-
Horo nnaHa npoekta 8 MS
Project Professional (npakrtu-
Yyeckas paboTta)

Kewnc

3.3

AHanuTu4eckne BO3MOXKHOCTU
Microsoft Project Professional

3.4

Wcnonb3oBaHne  aHanutuye-
CKUX BO3MOXHocTeln B MS
Project Professional (npaktu-
yeckas paboTta)

Kenc

3.5

MynbTUNPOEKTHOE  NIaHupo-
BaHne B Microsoft Project
Professional

3.6

BbinonHeHWe camoCTOATEb-
HOro 3afiaHusi No UCNosb30Ba-
HAKO CpPeAcCTB HacCTpoOWKu U
aHanus3a KaneHgapHoro nnaxa
npoekta B MS  Project
Professional

Kenc

Moaynb 4. Microsoft Project
Server. KopnopaTtusHoe
ynpaBlieHue npoeKkTaMu

KeWc
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WHehopmayUoHHbIe MexXHON02UU 8 yrpasneHul npoekmamu ¢ ucnons3osaHuem Microsoft Project

Ne
n/n

HaumeHoBaHue moayneu, auc-
LMNNWH, pa3fgenos

Bcero,
yac.

B Tom yucne:

Jlekuwnu

MpakTUyeckue 3a-
HATUSA (CEMUHapBI,
OenoBblie Urpbl),
nabopatopHbie
paboTbl U np.

®opma
KOHTpOns

4.1

Mcnonb3oBaHue eanHOro UH-
hopmMaLMOHHOro nNpocTpax-
CTBa ANA yrpaBrieHUs npoekT-
HOW 0eATEeNbHOCTLIO B OpraHu-
3aumm

0,5

0,5

4.2

Apxutektypa peweHus Mi-
crosoft Enterprise  Project
Management

0,5

0,5

4.3

MpoeKkTHble KOMMYHMUKaLIUK
Yyepe3 web—umHTepdenc
Microsoft Project Server

0,5

0,5

4.4

[MpoeKkTHble KOMMYHUKauUun u
otyeTtHocTe B  MS  Project
Server (npakTudeckas paboTa)

Kemnc

4.5

Wcnonb3oBaHue pabo4nx npo-
cTpaHcTB npoekToB B Microsoft
Project Server

46

Paboune npoctpaHcTea npo-
ektoB B MS Project Server
(npakTuyeckas pabota)

Kewnc

4.7

OpraHusauma  KOnneKTUBHOWN
paboTbl Hag MNPOEKTOM C WC-
none3osaHnem Project Web
Application n Microsoft Project
Professional

4.8

KonnektnsHaa pabota Hapg
npoektom B MS Project Server
(npakTudeckas pabora)

Kenc

4.9

[MpocmoTp CBOAHON OTYETHO-
CTW MO BCEM MpoOeKTaMm 1 pe-
cypcam opraHusauum 4epes
web-unHTepdelic Microsoft
Project Server

0,5

0,5

4.10

BbinonHeHMe camocTosTeNb-
HOro 3afaHus No UCMNoNb30oBa-
HAK  NporpamMMHbIX  MHCTPY-
meHTOB Microsoft Enterprise
Project Management

KeWc

MToroeas atrecrauus

TeCcT

Htoro

34

14
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VIHbopMalyUOHHBIE MEXHOM02UU 8 yrPasneHul NPoekmamu ¢ Ucrnons3oeaHuem Microsoft Project

2.3. Pabouas nporpamMmma gononHuTensHouW NpodeccMoHanbHom
nporpamMmMbl NOBLIWEHUA KBanudukaumm
HaumeHoBaHue Mogyneu, pasgenos, TeM Bup yyebHou | Kon-Bo
M coiepxaHue oby4vyeHus paboTbi YacoB
Moaynb 1. KAINNEHOAPHO-PECYPCHOE 8
NMIMAHUPOBAHUE B MICROSOFT PROJECT
PROFESSIONAL
Mpunoxenue Microsoft Project Professional. HasHaue- nekuus 0,5
HUWEe U OCHOBHbIE NOHATUA
« HasHayeHue npunoxenuss Microsoft Project Profes-
sional 2016
» OnemeHTbl MHTepdeiica Microsoft Project
« HavaneHble HacTPOWKK NpoekTa
e [lpuHUMNBI CTPYKTYPUPOBaHUS U MpPeAcTaBneHUs WH-
dopmaLmm B cucteme
» [lpeacrtasnenns u Tabnuubl. Mogenb npoekta B cu-
cteme Microsoft Project Professional
» [locneposaTtensHocTe wWaroB paboTel MeHemkepa
NMPOEKTa C CUCTEMOWN KaneHAapHOoro niaHMpoBaHus
YnpaBneHue cogepxaHuem NnpoekTa nekuus 1
« Busyanusauua komnnekca pabot npoekta. MocTpoe-
HUe mepapxu4eckon cTpyktypbel paboT. YposHu geta-
nnsaumm n BNOXeHHoCTH paboT
o ABTOMaTUYECKUM U PYHHON PEXUM MMaHUpoOBaHUA
» MopgennpoBaHne KOHTPOSbHbLIX COOLITUIA (BEX) NMPOEK-
Ta
» MeToa «HaberawLien BONHbI»
YnpaeneHue codepxaHueM rpoekma (npakmu4yeckas | npakTuyeckoe 1
paboma) . 3aHATNE
YnpaBneHue cpokamu rnpoekTa 1
« PaspaboTka ceTeBoil moaenu npoekra. 3agaHue rio-
rMYyeckon CTPyKTypbl paboT. Tunbl cBasein. Bpemen-
Hble 3adepXKku u naru. Beog anutensHocten
e Wcnonb3oBaHue BpeMeEHHOR LWiKanbl Ans oTobpaxe-
HUA KNtoYeBbIX COBBLITUI 1 3TarNoB NPoeKTa nekuyus
e HacTpoliika n nsmeHeHve pabo4vero BpeMeHu nNpoekTa.
Cos3paHue v NnpMMeHeHue KaneHaapen
o« AHanuWs KaneHgapHoro nnaHa npoekta no MeTtoay
kpuTndeckoro nytu. OToGpaxeHve obuiero n csobog-
HOro BpeMeHHbIX pe3epsoB pabot
YnpaeneHue cpokamu rnpoekma (npakmu4yeckas pabo-| npakruyeckoe 1.5
ma) 3aHATHe
PecypcHoe nnaHMpoBaHue NpoeKTa nexkums 0,5
« BBopa uHdopmauun o pecypcax npoekra. Tunbl pe-
CYpcoB. XapaKkTepuUCTUKN PecypcoB
» HasHayeHue pecypcoB Ha paboTbl. KonuyecTeeHHbIe
XapakTepUCTUKWA Ha3Ha4YeHus
Peq{pcr:ae nnaHupoeaHue npoekma & MS Project Pro- npaKTUYecKoe 1
fessional (npakmuyeckas paboma) S P
el
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VIHhOpMayUOHHBIE MEXHOM02UU € yrpaeneHuu npoekmamu ¢ ucrions3osaHuem Microsoft Project

HaumeHoBaHue mopoynen, pasaenos, Tem Bup yuyebHown | Kon-so
U coiepXaHue oby4yeHus pa6oThl yacos
OnTuMU3aLUA KaneHaapHoro nnaHa npoekxra nekuus 0,5
« BpemeHHas ontumwusauus. [puHUMNBLI COKpaLLeHWUs
CPOKOB BbINOSIHEHUSA NPOeKTa
o PecypcHasa onTumusauusa npoekTa. BeiaBneHne nepe-
rPY)XEHHbIX pecypcoB. Py4yHoe 1 aBToMaTU4YecKoe Bbl-
paBHMWBaHME 3arpyskn pecypcoB. BbipaBHUBaHWE B
npegenax 4OCTynHoro pesepsa paboTbl
Onmumu3ayus KaneH0apHoz0 nnnaHa npoekma e MS Pro- | npaktuyeckoe 1
ject Professional (npakmu4eckasa paboma) 3aHATUE
Moaynb 2. YIIPABJIEHUE CTOUMOCTbBIO U 8
OTCINEXUWUBAHUE XOOA BbINMONMHEHUA NMPOEKTA B
MICROSOFT PROJECT PROFESSIONAL
YnpaBneHue CTOMMOCTLIO NPOEKTa nekuus 1
» PacyeT obLen cToMMOCTH NpoekTa
o 3aTpaTHble 1 BO4KEeTHbIE pecypchl
» Metoa ocBoeHHoro obvema (EVM). MNokasatenn EVM.
HleHbeu e npoekme (npakmuyeckasi paboma) npaxkTu4eckoe 1.8
3aHATHE
OTcnexuBaHue U KOHTPOJSib UCMNOJSIHEHUA KaneHOapHoOro nekuus 1
nnaHa npoekra
« basosbll NnaH npoekta. Bpemsa v ycnosusa cgpukcauum
basoBoro nnaHa. Konunyectso 6a30BbiX NraHOB MNpo-
eKkTa
« BBog gakTu4eckon MHOpPMaLUM O BbINOMHEHUU MpPO-
ekTa. PakTuyeckue Cpoky BbiNoNHeHUs pabdoTt. AHanus
BPEMEHHbIX XapakTepPUCTUK BbINONTHEHUS NPOEKTa
« Beop nporpecca ucnonHeHus pabot. MpuHUUnbl K3-
MepeHus nporpecca. OTcnexveBaHve M aHanus xopa
BbINONHEeHUs pabot
OmcnexueaHue u KOHMPOJIL UCMOJIHEHUS] KaneHOapHo- 1
20 nnaHa npoekma e MS Project Professional (npakmu- rpakTteckoe
Yeckasi paboma) 3aHATME
HoKyMeHTMpOBaHUe KarieHAapHOro nnaHa npoekTa nekums 0,5
 Wcnone3oBaHue 3ameTok Kk pabote. ConpoBoxaeHue
paboT gokymeHTamu. CosgaHue runepcchbinok
o CoxpaHeHve KkaneHgapHOro nnaHa npoekrta B Buae
rpadpuyeckoro caina
e HarnsgHble oTtyeTbl MO npoekTy. [pocMoTp U nevyaTb
OTYETOB
HokymenmuposaHue kaneHOapHO20 M/aHa Npoekma e | npakTU4eckoe 1
MS Project Professional (npakmuyeckas paboma) 3aHATUE
Hactpoku MS Project Professional 1
» HacTpoikn KOAUPOBKKU CNpaBOYHUKA W MOMb30BaTENb-
ckux kogos CAP
« OB30op u pekomeHpauuu no pabote ¢ unbTpamu, | NpakTUHEcKoe
rpacukamu, rpynnuposkamu, Tabnuuamu n npeacras- 3aHATHe
NeHuAMU
« @opmuposaHue wabnoHos Project
« CpaBHeHue Bepcuit NnpoekTa
©2019, Y4ebHO-KOHCYNbMauUOHHbLIU ueHmp «MpoexmHas MPAKTUKA» 10

www.pmpractice.ru Ten: 8 (485) 258-06-68; e-mail; education@pmpractice.ru




ViHGhopmayuoHHbEIe MexHONoauU 8 yrpasneHuu npoekmamu ¢ ucrnons3osaruem Microsoft Project

HanmeHoBaHue moagynen, pasgenos, Tem Bua yyebHon | Kon-Bo
n cogepxaHue obyyeHus paboTthbl Yyacos
BbinonHeHue camocmosimenbHozo 3adaHus no paspa- 1
6omke u onmumu3sayuu KaneHAapHO20 nnaHa npoekma RAKIMHGCKOS
e MS Project Professional saAIYe
Moayne 3. QONONHUTENBLHLIE BO3MOXHOCTHU 8
MICROSOFT PROJECT PROFESSIONAL
BoamoxHocTu Microsoft Project Professional no npeg- nekums 2
CTaBNeH!Io Nonb3oBaTeNlbCKOW MHOpMaLIMK B NpoekTe
« HacTpauBaembie nonsi. HasHauyeHue v TUMbI HacTpaw-
BaeMbIX nonen.
« CosgaHne BblMUCRSeMbIX nonei. Mcnonb3oBaHue
KOHCTpyKTOpa chopmy.
« HactpauBaemesle nons c BeinaaawLLMMM CrMCKamMu.
+ [lpencraBneHne faHHbIX B BUZEe rpacuyeckux UHAM-
KaTopOB.
« HacTtpoiika nonb3oBaTeNbCKMX KOLOB CTPYKTYP NpOEK-
Ta.
Hacmpotika noneli kaneHdapHoz0 nnaHa npoekma e MS | npakTuyeckoe 2
Project Professional (npakmu4eckas paboma). 3aHgTHe
AHanuTuyeckue BoamoxHocTu Microsoft Project Profes- nekyus 1
sional
o OuUnbTpbl. TUNbl UNbTPOB. ABTODUNBLTPLI.
e Vcnonb3oBaHue cunbstpoB. Co3gaHve nonb3osa-
TENbCKUX PUNbLTPOB. Bhlgensawwume n MHTEpPaKTUBHbIE
hunbTpbI.
» [pynnupoBka AaHHbIX npoekTa. [pynnupoBka c He-
CKOIMbKUMW YPOBHSMUW BITOXXEHHOCTMW.
» PaspaboTka nonb3oBaTenbCckux rpynnupoBoK. [pyn-
MAPOBKN HA OCHOBE NOSb30BATENbCKMUX KOAOB.
» HacTtpoiika npegctaenexui. Co3gaHme coBCTBEHHbIX
npeacraBneHun.
o HacTtpoiika Tabnu4yHoin 4actu npegcraenexHus. lMonb-
3oBarenbckue Tabnuubl.
« HacTtpoiika rpacduyeckon 4actu guarpammbl [aHTa.
OTobpaxxeHne B rpacu4ecKkoin YacTn npeacTaBneHus
OOMNOSMTHUTENbHBIX AaHHbIX MO NPOEKTY.
o« HacTpoiika ctunei oTobpaxeHus TekcTa u cTunen
npeacTaBneHus rpacuyeckon nHdpopmaumu.
« [lepeHoc nonb3oBaTenbCKUX HACTpPoeKk mexay dai-
namu. OpraHusaTtop npoekta. HaszHadyeHne 1 Ucnonb-
30BaHue.
¢ OKcnopT AaHHbIx npoekTta B Tabnuubl Excel. Cospa-
HWE CXEeM 3KcropTa.
HUcnonb3oeaHue aHanumu4eckux e803mMoxxHocmelu e MS NpaKTUAYECKOe 1
Project Professional (npakmuyeckasi paboma). saHATHE
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MHbopMayUOHHBIE MEXHOM02UU 6 yripasneHuu Mpoekmamu ¢ ucrons3osaduem Microsoft Project

HaumeHoBaHue moayneu, pa3nenos, Tem Bupg yyebHon | Kon-Bo
U cogepxaHue obyveHusn paboTthl yacos
MynbTunpoekTHoe nnaHupoBaHue B Microsoft Project nekuus 1
Professional
o [loHATHE MyNbTUMNPOEKTA.
o [lopsgok cozgaHus MynbTUNPOEKTA.
o Jlornyeckve cBs3UM MeXAy NPoeKTamu B MynbTUNPOEK-
Te.
o [loHAaTUe BHelwwHeln paboThl. Ee xapakTepucTuku u uc-
nonb3oBaHue.
+ CoxpaHeHne MynbTUNpoekKTa.
» Wcnonb3oBaHue pecypcoB B MyNbTUNPOEKTE.
BbinonHeHue camMmocmosimesnibHo20 3adaHusi o UCnosib- 1
308aHuUK cpedcme HacmpolUKu U aHasnu3a KaneHOapHo- PaKTHECKOe
, . 3aHATHe
20 nnaHa npoekma e MS Project Professional.
Moayne 4. MICROSOFT PROJECT SERVER. 8
KOPMNOPATUBHOE YNPABJIEHUE NPOEKTAMU
MUcnonb3oBaHue eanHoro MHopMaLuMOHHOroO NPOCTPaH- nekyus 0,5
CTBa ANA ynpaBrieHUsi NPOEeKTHOW AeATeNbHOCTLI B Op-
raHusauum
« Ponb n mecTo ynpaBneHMs KOMMYHUKaUWsMKU B Npo-
eKTe 1 B NPOEeKTHOW AeATeNbHOCTU OpraHu3auumu.
« CospaHve eguHoro MHOOPMAaLMOHHOTO NPOCTPaHCTBa
MO NPOEKTHOW AeATENbHOCTU B OpraHM3aLumu.
*  WHdopMaLnoHHbIE NOTPEBHOCTU KNOYEBLIX Y4aCTHU-
KOB ynpaBneHusa NnpoeKkTamn B opraHusayumm.
Apxutektypa peweHua Microsoft Enterprise Project nekuus 0,5
Management
« CocTae W HasHa4yeHWe KOMMOHEHTOB pELLEHUSA
Microsoft Enterprise Project Management ans kopno-
paTUBHOro ynpasneHus npoektamu. Cxema v Nopsaok
B3aUMOAEWCTBUA MEXOY KOMMOHEHTAMW.
e [lpyHUMNbI XpaHeHna UHopmaumm o npoektax. basa
4YepHOBWKOB 1 Basa onybnukoBaHHbLIX AaHHbIX.
» OcHoBHble cueHapuu paboTbl PyKOBOAUTENSA MPOEKTa
no opraHusauuMm WHGOpMauuoHHOro obmeHa mexay
ydacTHukamu npoekta. OTtnuuma dyHkumin «Coxpa-
HUTB» 1 «OnybnukoBaTh».
« OB630p BO3MOXHOCTE peLleHnUs No UHTerpauun ¢ apy-
TMMWU MHPOPMALMOHHBIMY CUCTEMAMMN KOMMaHWUN.
MNpoekTHble KOMMyHUKauuu Yepe3z web-uHTepdeiic Mi- nekuus 0,5
crosoft Project Server
e OnoselyeHne y4yacTHWKOB MpOEKTa O Ha3Ha4YeHUW Ha
3ajayvm npoekTa
« [lpocmoTp cBefeHUit 0 Ha3HaYeHHbIX 3agadvax 4Yepes
web—-unHTepdeiic.
« BBoa daktuuyeckon mHdbopmauun no 3agade U oT-
npaeka OaHHbIX Ha YyTBEPXXAEHWE PYKOBOAUTENHO Npo-
eKTa.
e [lpocmoTp nogpobHocTeit no 3agadve. Vicnonb3osaHwe
nons 3ameTku.
©2019, Y4ebHo-KoHCYNbMayuoHHsId ueHmp «lIpoexmuasn MPAKTUKA» 12
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MrchopmayuoHHele mexHonoauu 8 yrpasneHuU npoekmamu ¢ ucnons3oeaxuem Microsoft Project

HaumeHoBaHue mogynein, pasnenos, TeM
M coaepxaHue oby4yeHus

Bua yye6Hom
paboTki

Kon-Bo
yacos

» Wcnonb3oBaHue pasnuuHbiX cnocoboB OTYETHOCTU MO
3afave: % 3aBeplUeHusi, haKkTUYecKkue Tpyao3aTpaTsl,
W TpyAao3aTpaThl 3a nepuoa.

o [lepeHasHaveHne 3agayn Apyromy y4acTHUKY KOMaH-
Obl NpoekTa.

« CosgaHve 4yneHoM NPOEKTHON KOMaHAbl HOBOI 3aa4m
B NPOEKTe.

lpoekmHble KOMMyHUKayuu u omyemHocmes € MS Pro-
ject Server (npakmuyveckas paboma).

npaktun4yeckoe
3aHATHne

Ucnonb3oBaHue paGouux MpocTpaHCTB npoektoB B Mi-
crosoft Project Server

» Web—cant npoekra. HasHa4yeHue, CTpyKTypa U OCHOB-
Hble aneMeHTbl uHTepdelica.

» Mcnonb3oBaHue bubnuotekn gokymeHtos. CosnaHue
HOBOro fokymeHTa B Gubnuoteke. OTnpaBka paHee
co3gaHHoro AokymeHta. MeHio gokymeHTta. CBoicTea
AokymeHTa. [NpuBA3Ka AOKYMEHTA K 3a4a4yaM NpoeKTa.
CospaHue nanok. lNepemelleHne LOKYMEHTOB B nar-
Ku. Ypaneuve gokymeHta. CoxpaHeHue Konuu OOKy-
MEHTa Ha NIoKanbHOM KOMNbOTEPE.

« [lpocmoTp peecTpa puckoe npoekta. CosgaHue HoBoO-
ro QanemMeHTa peecTpa puckoB. MeH anemeHTa.
Csonctea anemeHTa. [puBsiska pucka K 3agayam U
OOKyMeHTaMm npoekta. PaHxupoBaHue peecTtpa puc-
KOB.

» [lpocmoTp peectpa BonpocoB no npoekty. CosgaHue
HOBOro Bonpoca. HasHayeHwe BoOMpoca Y4acTHUKY
npoekTHoW komaHAbl. CBoncTtBa Bonpoca. [NpuBsAska
BOMpoca K 3aja4vam, LOKYMEHTaM W puckam npoekTa.
CopTupoBka peecTtpa BOMpPOCOB.

* Wcnonb3oBaHue KonnektueHoro obcyxaeHus 4vneHa-
MU NPOEKTHOM KomaHAabl. Co3gaHue HoBbix Tem. OTBe-
Thl Ha CyllecTByLWME 0O6CYKOEHUS.

nexuus

Pabo4yue npocmpaHcmea npoekmos e MS Project Server
(npakmuyeckasi paboma).

npaxkTu4eckoe
3aHATUE

OpraHusaumna KonnekTMBHOW paboTbl HaA NPOEKTOM C
ucnonb3oBaHuem Project Web Application u Microsoft
Project Professional

o Co3pgaHue nnaHa npoekta ¢ ucnonb3osaHveM Project
Web Application (PWA). OnpegeneHue cBOWCTB Npo-
ekTta. Beog cnucka paboT u 3apgaHve ux xapakrepu-
cTuK. 3apaHuve ceasen mexay pabotamn. CoxpaHeHue
npoekTa Ha cepBepe.

o ®opmupoBaHMe KoprnopaTUBHOW rPynnbl MpoekTa c
ucrnonb3oeaHuem PWA. HasHadeHue pecypcoB Ha
paboTel B PWA. MNybnukaumsa HasHaveHuin ns PWA.

o [lpocmoTp ¥ yTBEpXOEHVWEe (aKTUYECKUX AaHHbIX OT
nucnonuutenein. NpumeHeHve akTUHECKUX AaHHbIX K
KaneHgapHoMmy nnaHy npoekra Yepes PWA.

« MopxnoyeHne Microsoft Project Professional k Project

nexkuus

©2019, YyebHO-KoHCYn-mayuoHHbIl yeHmp «llpoexkmuan [TPAKTHUKA»
www.pmpractice.ru Ten: 8 (495) 258-06-68; e-mail: education@pmpractice.ru

13




MHchopmaLuoHHbIe MexHoMoauU & yrpasneHuu npoekmamu ¢ ucrnons3osaHuem Microsoft Project

HaumeHoBaHWe moayreu, pasnenos, TeM Bun yyebHoii | Kon-Bo
U coaepxaHue odyyeHus paboThi 4yacos
Server.
+ Co3pgaHue u coxpaHeHue KaneHaapHoro nnaHa npoek-
Ta Ha cepsepe ¢ nomoubio Microsoft Project Profes-
sional.
» CosgaHve KopnopaTuMBHOW rpynnbl npoekta B Mi-
crosoft Project Professional. HasHa4eHue pecypcos Ha
3aga4n. CoxpaHeHue HasoBoro nnaHa u nybnukauyus
nnaHa NpoekTa Ha cepeepe.
o [lpocmMoTp ¥ yTBeEpXAEHWE (haKTUYECKMX OaHHbIX OT
ncnonHutenen. lNpumMeHeHne akTUYeCKUX OaHHbIX K
KaneHgapHomy nnaHy npoekta yepes Microsoft Pro-
ject Professional.
« [ly6nukauns nameHeHuin no npoekty. YactuyHas ny6-
nuKaunsi NpoekTa.
Konnekmuerasi paboma Had npoekmom e MS Project| npakTuyeckoe 1
Server (npakmuyeckasi paboma). 3aHATHE
MpocmMoTp cBOAHOW OTYETHOCTU MO BCEM MPOEKTaM U nexkums 0,5
pecypcam opraHusauuu depe3z web-uHTepcpeiic Mi-
crosoft Project Server
e [lpocmoTp uHbopmauuUyM Mo BCEM MPOEKTAM OpraHu-
3auun B LleHTpe npoektoB PWA. HacTpoiika u nsme-
HeHne npegcTtasneHun. [NpuMeHeHne rpynnupoBOK U
hunbTPOB B NpeacTaBNeHUsX.
» [lpocmoTp MHOpMaLMK NO OTAENBHOMY MPOEKTY Ye-
pe3 PWA. Bbibop 1 HacTpoiika npefcTaBneHus no or-
AenbHOMY npoekTy. [MpocMOoTp CBf3aHHbLIX OOKYMEH-
TOB, BOMPOCOB N PUCKOB MO NMPOEKTY.
« [lpocMoTp WHOpMaUuKM O 3arpy3ke KOpnopaTUBHbIX
pecypcoB B LleHTpe pecypcoB PWA. [lpocmoTp
HasHaYeHWn Ana OTAeNbHOro COTPYAHMKA UNU AnS
rpynnel pecypcos. [1pocMoTp AOCTYNHOCTU pecypca.
¢ 3anpoc oT4yeTa OT COTPYAHUKOB KOMMNaHuu. [pocmoTp
3anpOoLLEHHbIX OTHETOB.
BeinonHeHue camocmosmesnbHO20 3adaHusi Mo UCIMOJb- 1
308aHUKO MnpoepaMMHbIX uHcmpymeHmoe Microsoft En- npakTntieckoe
terprise Project Management. SRBAE
UToroeas atrectauus npaxkTn4eckoe 2
3aHsATHE U Np.

2.4. KaneHpapHbIA yuyeOHbIN rpaduk

HaumeHoBaHue nokasaTtens

KaneHpapHbiii cpok
npoBefeHus

MpogonxnTensHocTb 06yYeHUs

34 yaca

PekomeHayemas npofomKUTENbHOCTbL 3aHATUIA B A€Hb 8 — 10 akageMun4yecknx 4Yacos

WTtoroeas atTectauus

4-bI AeHb
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VHghopmMaUuUOHHbIE MEXHOOZUU 8 yrpagneHuU Npoekmamu ¢ ucrnons3osaHuem Microsoft Project

3. YHEBHO-METOOUYECKOE U UHOOPMALIMOHHOE OBECMNEYEHUE
NMPOrPAMMbI

3.1. OcHoBHas nuTepartypa:

1. MNonkosHukos A. B. YnpaeneHnue npoektamu. [MonHbiit kypc MBA/ TonkoBHW-
ko A. B., fly6oBuk M. @. — M.: 3A0 «Onumn-BusHec», 2015.

2. Kynepwrein B.W. Microsoft Project 2013 B ynpasneHun npoektamu. CM6.: BXB-
MeTepbypr, 2014.

3.2. HononHuTtenbHaa nuTeparypa:

1. MNpocHuukmin A. Microsoft Project 2016. MeTogonorua u npaktuka. - M.: O4Y MO
«MNpoekTHas NMPAKTUKA», 2016.

2. TOCT P UCO 21500-2014. «PyKkoBOACTBO MO NPOEKTHOMY MEHEMKMEHTY». — M.:
CraHpapTtuHdopm, 2015.

3. MakcuH [I. I'. PaspaboTka n BHeApeHVe CUCTEMbI YNPaBEHUSA NPOEKTHOW AesATeNb-
HOCTbtO B opraHusaumm — M.: HIK «[ToTok», 2015.

3.3: PekomeHnaoyemble UHTepHeT-pecypcehl:
www.pmpractice.ru Cant rpynnbl komnaHui «lpoekTtHas MPAKTUKAY,
cneunanvsvpyroLLencsl Ha ynpasnieHun NpoeKkTamm
www.sovnet.ru Cant Poccuitickon accouuaumm ynpasneHua npoek-
Tamu
www.aipm.com.au OdwmumanbHbli calT ABcTpanuickoro WHcTUTyTa

Ynpaenexus lNMpoektamu (AIPM)

https://www.isopm.ru/about/ Cant aBTOHOMHOW HEKOMMEpPYECKOW opraHusauun
«LleHTp OUEeHKM W pa3BUTUS MNPOEKTHOro yrnpaene-
Husa» (AHO «LIOPIY»)

https://www.pmi.org/ Cait UHcTuTyTa ynpasneHuss npoektamu (Project
management institute, Inc., PMI®)
https://www.peoplecert.org/ CepTuUrKaUMOHHBIA WHCTUTYT, SABNAOLMIACA one-
patopom cepTudukauun PRINCE2®
www.projectmanagement.com CneunanunavpoBaHHbIV CaT, NocBALLeHHbIR Y1
www.4pm.com CneunanuanpoBaHHbI CaT, NOCBALLEHHbIR YT
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MHhopMalUOHHBIE MEXHOMOUU € yrpasneHuu npoekmamu ¢ ucrons3oeaHuem Microsoft Project

4. OPFTAHU3ALUMOHHO-NMEOAMOrMYECKUE YCITOBUA

[na opraHusaumn adpekTMBHOro npouecca obydeHus Heobxogumo obecneuunTb
YCNOBWSA, KOTOpble NMpeaycMaTpuBaloT noaxoasive Ans NpoBeAEeHUs 3aHATUI nomelle-
HUS, MUHUManbHbIN Habop oBopyaoBaHuA, a Takke cpefcTsa OBy4YeHus, BKMOYas Mpo-
rpammHoe obecneveHue.

4.1. OpraHusauusa pasMelleHus cnylwaTtenen U nepeyeHb
obopynoBaHus

[ns addekTuBHOW paboThl No nporpamme HeobxoguMma paccagka cnywartenei no
cxeMe «knaccy». pu 3ToM y4acTHUKKM oBydeHusa pacnonararTca 3a cTonamu (napramu) u
AOMKHBLI UMETb BO3MOXHOCTb HE TOSNbKO KOM(OPTHO nNucaTb, HO U paboTaTb ¢ y4ebHbIMU
nocobusamKn, ctaHgapTamu v np. BosMoxHO pasmelyeHue Kak No ogHOMY crnyliaTento 3a
CTONIOM, TakK U HECKoNbKUX. BaxkHoe ycnosue — cnywartenu SOMKHbl UMEeTb BO3MOXHOCTb
KOMCOPTHO pacnonaratbCsa ANS BbINOMHEHUS rPYNMOBbLIX 3a4aHWUMA.

MecTo ans npenodaeaTens AOMMKHO pacnonaratbcsl neped cnywarensmu. Paccro-
AHWe OT npenofasaTtensa Ao bnwkaiwero cnywartens AOMXKHO ObiTe TakuMm, 4Tobbl 0bec-
neymsBaTb KOMOPTHOE BOCNPUATHE peyn U He NPensATCTBOBaTbL 0630py 4EMOHCTPUPYEMO-
ro B ayautopum y4ebHoro matepuana.

[ns npoBefeHWs 3aHATUIA ayauTopus, B KOTopoi ByayT npoBOAUTLCH 3aHATUNA
AomkHa BbiTh YKOMNNEeKToBaHa cnegyowmum obopygoBaHuem:

e nUnYyapT + KOMMNIEKT Mapkepos — 1-2 WT.;
[oCKa ANA pucoBaHUa Mapkepamiu + KOMNNeKT MapkepoB — 1LWT. (ONUMOHArLHO);

e MarHuTHas gocka — 1wrT. (onuUMoHanbHO);

e MPOEKTOP ANsA AEMOHCTPaLUuKn npeseHTaumun ¢ Komnototepa — 1WT.;

e 3KpaH Ans npoekrtopa — 1Wwr.;

e HOYTOYK WNn NepcoHanbHbIA KOMMbIOTEP, NOAKITOYEHHbIA K NPOEKTopY — 1LWT.;
4.2. MNepeyeHb NnporpamMHoro obecnevyeHusi, UCNOJIbL3YEMOro B

npenogaBaHuUu

Ans adhpektnBHoN paboTel N0 NporpamMme HeobxoauUMo, YTOBbI HOYTOYK UK nep-
COHanbHbIA KOMMNbIOTEP, MOAKMOYEHHBIA K NpoekTopy, Gbln YKOMNNEKTOBaH CreayoLum
nporpaMmmMmHbimM obecneyeHuem:

e CraHgapTHbiA nakeT Microsoft Office 2010\1201312016:;
e Microsoft Project Professional 2016;
e Microsoft Project Server 2016 (NonHOCTbIO HACTPOEHHOE KOPNOPaTUBHOE peLUeHue

Microsoft EPM);

KomnbioTepsl Ana cnywarenei AomkHbl BbiTb YKOMMNEKTOBaHbI CreayoLwWwm npo-
rpaMMmHbiM obecneyeHunem:

e OnepaunoHHas cuctema Microsoft Windows 7\8\10;
e CraHgapTHbit nakeT Microsoft Office 2010\2013\2016;
e Microsoft Project Professional 2016.
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VHhopmaLLoHHEIE MEXHON0aUU & yrpasneHuU npoekmamu ¢ ucronsaoeanuem Microsoft Project

5. ®OPMbI ATTECTALIUN, OLEHOYHBIE CPEOCTBA KOHTPOJA
YCINEBAEMOCTHU

TeKyWHUn KOHTPONb ycneBaeMoCTW crnylaTenen ocylecTensaeTcs B opme pe-
LUEHUA KEWNCOB.

MToroeas aTrectaumsa npoBoaMTCS B (hopMe TECTOBOrO 3K3aMeHa B 3NeKTPOHHOA
Unu NUCbMeHHOn chopme.

3apaHve Ha TecToBbI 3K3aMeH COAEPXKMT BOMPOCh! MO TeMaTuke nporpammbl 06y-
4YeHWUs U npegycMmaTpuBaeT BOMPOChl TONbKO C OOHUM BapUaHTOM NpaBuiibHOro oTBETA.

[ins BbINONHEHWA TECTOBOro 3aAaHusi crnylaTeneM, a Takke JanbHeilero obeysx-
OEHusA ¢ npenogaBaTeneM nokasaHHbIX pes3ynbTaToB 0TBOAUTCH He Bonee 2 akagemuye-
CKMX 4YacoB.

[ins ycnewHoi cgavm TECTOBOro 3k3ameHa HeoOX0AMMO NokasaTb pesynbTaTbl Ha
yposHe 70% u Bbille npaBubHbIX OTBETOB HA BOMPOCHI TECTA.
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